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A New Golden Age for Readers and Writers?
Copyright Register Proposes Digital Age Overhaul

Scott Turow: A Threatened Livelihood
Symposium: How We Read Now; How We Write Now
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What's at Stake:
An Industry at the Crossroads

The Guild kicked off its centenary celebration on December 12 at the Library of Con-
gress, where the U.S. Copyright Office and the Center for the Book cosponsored a dis-
cussion on the past and future role of the professional author. Speakers included U.S.
Register of Copyrights Maria Pallante, Authors Guild president Scott Turow, former
Guild president Mary Pope Osborne, and Peter Hildick-Smith, founder and CEO of
Codex Group. The talks were followed by a multi-generational panel that included Mr.
Turow, Robert Massie, the author of many distinguished works of biography, including
Peter the Great, for which he won the 1980 Pulitzer Prize, Nicholas and Alexandra, and
most recently, Catherine the Great; Monique Truong, a Council member and prizewin-
ning author of The Book of Salt and Bitter in the Mouth, and Louisa Thomas, author of
Conscience: Two Soldiers, Two Pacifists, One Family—A Test of Will and Faith in World War
I. John Cole, director of the Center for the Book, served as moderator.

Excerpts from Mr. Hildick-Smith’s presentation begin here, followed by an edited
version of the panel discussion.

+

Peter Hildick-Smith:
How We Read Now

good twenty years now, and I would say that in the

last two years we have seen the most unprece-
dented change in our business you could ever imag-
ine. We really are at a crossroads, and the next year or
two are very likely to determine the way people find
books, the diversity of the books they read, how new
authors get discovered and the direction the whole
business model of publishing is going to take for years
to come.

At Codex we talk to tens of thousands of book buy-
ers every year. We've talked to well over a quarter of a
million over the last couple of years alone. Here is
what we’re hearing from book buyers and what that
means for the marketplace.

Essentially what’s happening is, we in the book in-
dustry are caught in a battle of titans. You've got the
largest market cap companies on the planet all fight-
ing for the digital future, certainly in the North
American marketplace, but really in the rest of the
world as well. So the little old book industry, very ma-

I’ve been in and around the book business for a

ture, very focused, very small, is suddenly caught up
in an incredible battle royal with a number of massive
players.

Sony dipped its toe into the water with the Sony
Reader in 2006. This was followed a year later by
Amazon’s first Kindle e-reader. Since that time, you've
seen a wave of companies jumping in—Barnes &
Noble, then Apple and Samsung in 2010 with their
new tablet offerings—and this year, really in the last
six months, the great titans Microsoft and Google join-
ing the market with their Surface and Nexus products.
It’s been an amazing rampage, if you will, of new tech-
nology companies bumping into our small space and
changing the way the market works. Over the last two
or three years we’ve seen 1.4 billion dollars spent in
advertising alone to drive the sale of new reading de-
vices and new tablet devices. These numbers are ab-
solutely staggering. To put them into perspective, if
you're very lucky as an author, you may get a $50,000
marketing budget behind your book. Total U.S. sales
of physical trade books are about four billion dollars
just now.

So that’s the level of investment, that’s the price of
entry, in e-book retailing today. Very high technology.
Massive multi-million-dollar budgets. You're not go-
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ing to get into book “e-tailing” as a little start-up any-
more. Those days are long gone, now that it’s a battle
among some of the biggest and most powerful compa-
nies on the planet.

In a very short period of time we’ve seen a huge
growth in terms of the number of book buyers who
own digital devices, whether those are e-readers, de-
vices like the Kindle or Nook, the black- and white-
screened tablets that many of you have. The biggest
surge has been in the last twelve months, with many
people buying color tablet devices. These devices are
the fuel that’s driven digital reading, and digital read-
ing has grown pretty much in lockstep with the sales
of e-reader and tablet devices since the start. We've
gone from about 26 percent of frequent book buyers
reading digitally two years ago to almost 60 percent
now.

The effect of that growth on our industry overall is
the massive implosion of physical book retailing that
Scott [Turow] alluded to earlier. Just two years ago,
print books had about two-thirds of the market in
physical retail. Now we believe that may be as low as
40 percent on a unit basis. The online piece has just ex-
ploded, driven by the massive investment in digital
participation. This is also having a huge effect on how
books get discovered, how new authors are identified,
and how the whole business of publishing is going to
work in the future.

What we're finding is that even with online pur-
chases of books dominating, the number of books dis-
covered through online stores is less than half of what
it is in physical retailing. So while book readers are
telling us that physical retailing accounts for about 40
percent of their book purchasing, it also represents al-
most 20 percent of their “discovery” share—where
they learn about new books. In contrast, online pur-
chases now account for about 60 percent of book unit
sales, but just 9 percent of their discoveries of new ti-
tles. And the loss of physical store discovery is not re-
ally being replaced. Our September study showed that
only 2 percent of purchased books were discovered
through social media. Most of the major publishing
houses are making a big investment in social media
marketing, but it’s not filling the gap. What does that
mean for authors? It means that the kind of bestsellers
Scott was talking about become more and more suc-
cessful. New authors and mid-list authors have a
much harder time breaking through. And we lose a lot
of reading diversity.

Another thing that’s very curious is that 96 percent
of the people who are reading digitally say they are
still very much wedded to print. They're telling us that
e-books are for “reading for myself,” for “light read-
ing,” for “convenience.” Print books, on the other
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“While book readers are telling us
that physical retailing accounts for
about 40 percent of their book
purchasing, it also represents
almost 20 percent of their
‘discovery’ share—where they

learn about new books.”

—Peter Hildick-Smith

hand—and they still read a fair number of them—are
more for serious reading. Print books are more for
sharing, more for giving, more for things they want to
refer to later. It’s not as if as we're seeing what we saw
in music, an all-of-a-sudden wholesale shift from the
analog world to the digital world. For the foreseeable
future, it looks as if we’re going to be living in both
worlds—print and digital.

Even as we continue to lose stores that sell physi-
cal books, readers remain hungry for print. So we find
ourselves in a very peculiar situation. Only 2 percent
of frequent book buyers are reading only digital, and
that number hasn’t changed in the several years we've
been tracking it. So it’s not quite as simple as we're go-
ing from A to B.

The other thing, which Scott also alluded to, is that
we're looking at a real loss of diversity in terms of
reading. If you look at what’s being sold through lead-
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ing print booksellers, about 40 percent of books pur-
chased in September are nonfiction. On the other side,
only 19 percent of what was bought that same month
on the big e-book sites, like Kindle and Nook, is non-
fiction. The biggest chunk of e-book sales is in genre

We are at high risk of losing a lot of the
things we believe are very important to
reading. . . . [A]ffordable access to books is
being challenged. If you have to spend
$199 on a device just to access a book,

that’s a problem.

fiction—romance, thrillers, things that are popular, fun
reads, but not very diverse, and very concentrated on
the commercial side.

The last thing I'll mention is related to competition
in our marketplace. It really has reached a point of im-
balance. Again, about 40 percent of September book
unit sales in physical stores, 60 percent online. Who
controls online bookselling? One company. So as the
physical store base declines, Amazon’s share of the to-
tal market, by default, just continues to increase, creat-
ing an even bigger imbalance in the market for
authors, for publishers, and for readers.

We are at high risk of losing a lot of the things we
believe are very important to reading. For one thing,
affordable access to books is being challenged. If you
have to spend $199 on a device just to access a book,
that’s a problem. If you can’t browse an independent
bookseller’s shelves, and stumble on a new author or
a book in the categories of history, political science or
nature, that’s a problem.

Every quarter we bring another one of these stud-
ies out, some entirely new unexpected trend comes out
of the woodwork. One of the more recent things we
think we're seeing is people beginning to lose interest
in reading digitally going forward. The number of
people doing it seems to be flattening. We’ll know in
another couple of months where that’s going. It is def-
initely a wild time to be in the book business, with a
lot of concerning trends. But let’s not lose hope that we
can still protect the marketplace, and ensure that we
have a competitive place for books, readers and au-
thors going forward. 4

Panel Discussion:
How We Write Now

JOHN COLE: I'd like each of our panelists to say a
few words about what they’ve heard today from our
two speakers,* and then we will begin the discussion.
Bob?

ROBERT MASSIE: I'm delighted to do that, John. I
have rarely, if ever, in all my long life heard such a co-
gent, powerful expression of the dilemma, the chal-
lenge facing authors, as we all heard today from Scott.
I share his sense of urgency and his identification of
the challenges 100 percent. And from Peter, who put it
all up there, all the scary facts and figures, particularly
for nonfiction writers—a powerful, powerful duo.

The situation is dire. I'm beginning to feel like one
of the monks on the western isle off Scotland or Ireland
who's been spending his life illuminating manuscripts,
things which we still recognize have beauty. But sud-
denly, word comes—maybe slowly, but it comes—from
Germany that some bugger named Gutenberg has in-
vented a system of movable type, and of course, we're
still represented in the museums of art but our stories
are really replaced.

I don’t know whether this revolution that we’ve
been talking about and hearing about today is going
to be that profound. I don’t know whether it will be,
in the very, very long run, as important and beneficial
as print was. But I am kind of glad I'm not going to be
around to see it. Scott mentioned—though he didn’t
mention it as the original villain in this—Google,
which simply stole our work, and now Amazon, and
e-books and Kindles, which I have to admit, every-
body in my house, except me, has. You can’t go to a
bookstore to browse and see and read a few pages and
see whether you like this author’s style and whether
you want to own this physical book. My wife, who is
the best-read person I've ever met, simply orders the
book, and that’s what Amazon wants. We get boxes
coming in every day. I don’t mind dividing our income
and it going to books, but I wish it went to bookstores
and not to—is his name Bezos?—the man who’s the
head of Amazon and doesn’t seem to have any concept
of what he’s doing to authors.

COLE: I guess our panel goal is to look for a ray of op-
timism in all this, so can you give me just a ray?

MASSIE: If it were a cheerful and optimistic situation,

*An edited version of the Scott Turow speech referenced
by the panelists ran as Mr. Turow’s Letter from the Presi-
dent in the Fall 2012/Winter 2013 Bulletin.
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we wouldn’t be coming to Washington—well, we
would be coming to celebrate our 100th anniversary,
but we wouldn’t be asking for help. We need help.

COLE: What did I tell you? A nineteenth-century man.
Louisa, would you like to weigh in here a little bit?
What's your reaction to all this? Can you give us a ray
of optimism?

LOUISA THOMAS: It’s a bit frightening, I have to
say, to be closer to the start of my career as an author
and to be surveying the landscape and realizing that
no one quite has a map for what it looks like.

COLE: Well, the map we just saw we didn't particu-
larly care for.

THOMAS: Right. For a compass, young authors are
generally directed to Twitter.

I will say in defense of Google and the Internet that
in some ways it’s never been a better time to be a non-
fiction author. I'm working on a biography right now
of a nineteenth-century woman, and I use Google and
Google Books all the time. For instance, I've been try-
ing to solve a mystery that Henry Adams had tried to
solve a hundred years before. He hired a genealogist
to find the identity of a woman. The genealogist
searched for two years and was unsuccessful.

I have all these resources available to me that
Henry Adams didn’t. I can search digitized parish reg-

isters and databases. I also hired someone to follow up
on all these leads I've found, and we’re in contact a
couple times a week via e-mail. A wealth of informa-
tion has turned up. It’s wonderful. So, thank you to the
Internet and Google for that.

But at the same time, I realize the industry is facing
real threats. What we just heard from Scott is sobering.
I had thought that when I published a book in 2011,
the hardest part would be selling the idea, and then
writing the book, but I was wrong. The hardest part
was trying to get people to buy it. Especially, perhaps,
for a book like mine, which was not immediately clas-
sifiable and marketable. Galleys were sent out, and re-
views were written, and they were good, and I was
grateful for that. My publisher did a wonderful job.

But at the end of the day, the biggest thing people
were hoping for was luck. You do need to be lucky,
and I am lucky, because even though my book didn’t
sell that well, my publisher gave me a chance to write
another one.

I know that I'm lucky and that my luck might not
last. This model might be impossible to sustain, and
that’s frightening. The biggest thing I've realized is
that books take a lot of time to write, and a lot of the
time has to be spent thinking, away from the com-
puter. It would be really, really hard for me to be do-
ing anything else, besides even the minimal amount of
writing I do on the side.

Moderator John Cole along with panelists Monique Truong, Robert Massie, Louisa Thomas
and Authors Guild President Scott Turow
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“I had thought . . . the hardest part
[of publishing a book] would be
selling the idea, and then writing
the book, but I was wrong.

The hardest part was trying to
get people to buy it.”

—Louisa Thomas

Other writers are different. Some can be doing all
sorts of other jobs while they’re working on a book,
but for me, imaginatively entering the life of someone
else would be impossible if I weren't at it every single
day. Even in my sleeping hours—I woke up in the
middle of the night recently and my foot was itching,
and I was actually convinced it had something to do
with the fate of my subject’s parents.

I'mean this is crazy, but this is actually where I am,
and where I feel I need to be. I am so grateful to my
publisher for giving me the chance to live in the nine-
teenth century with Bob.

COLE: Let me ask, what was the drive behind your
desire to write your first book? Did you have a manu-
script that you shopped around?

THOMAS: Actually, I had a proposal. I didn’t have
a fully written manuscript. It was about my great-
grandfather and his three brothers. My great-grand-
father was a socialist, Norman Thomas, whom some
of you will know.

COLE: Some of us are old enough to remember, yeah.

THOMAS: I had read a paper my father wrote in law
school about Norman’s brother, who was a conscien-
tious objector during World War L.

COLE: It’s a family deal.

THOMAS: It’s a family story, yeah. Once I started
reading their letters, I knew that this was a story that
resonated with me, and I thought it would resonate
with other people. I'll stop, because I'm using up all
the time, but I think with a story like that, it isn’t easy
to find a natural audience. It’s not like a biography,
you know, of Tim Tebow or Snooki or whatever. The
story of a conscientious objector in World War I is not
an obviously popular story. For an author like me who
is drawn to stories of people who are maybe standing
next to or in the shadows of the people in power, the
institutions and networks of people who make pub-
lishing possible are really important.

COLE: Monique, you are a prizewinning young au-
thor of fiction and nonfiction.

MONIQUE TRUONG: Thanks for calling me young.

COLE: What would be your perspective? How do you
feel about a) the shocking things we just saw, and b)
How do you feel about the future from your relatively
... I'won’t use the word young again . . . perspective?

TRUONG: Given today’s panel, I thought I would
give the audience a case study from my own publish-
ing history. Basically, my second novel sold in 2003 as
a partial manuscript. By the time it came out in 2010,
the manuscript had been with three editors and five
publishing houses: Houghton Mifflin, Houghton
Mifflin Harcourt, Doubleday, Doubleday Knopf, and
finally, Random House. And that movement, or rather
turbulence, had little to do with me, or my manuscript.
It had to do with what Scott alluded to, which is the
mergers.

SCOTT TUROW: The corporate side of things?

TRUONG: Yes, exactly. I suppose I say that because I
don’t think that what happened to my manuscript was
unusual. I'm a real-life example of what can happen,
so when you hear in the newspapers and trade jour-
nals about the mergers, the reorganizations, the fir-
ings, and the downsizing, I hope you'll remember that
there are authors who are being reorganized, down-
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“I’m beginning to feel like one of
the monks on the [western] isle off
Scotland or Ireland who’s been
spending his life illuminating
manuscripts. . . . But suddenly, word
comes from Germany that some
bugger named Gutenberg has

invented a system of movable type.”

—Robert Massie

sized and fired as well. And now, I want to give a short
little anecdote that [ hope will make you think about
value, or rather misplaced value.

I don’t know if you remember that last year there
was briefly a big news story about the fact that Toni
Morrison had been paid $30,000 to give the com-
mencement speech at Rutgers University. Snooki was
also invited to Rutgers that year, and she was paid
$32,000.

So I thought I'd share with you some of the advice
that Snooki gave the Rutgers students. Pithy advice:
Study hard, but party harder.

Right. So, I've also read at Rutgers, and I was paid
$500, and that was in 2008. Granted, I only had one
novel to my name then, but it was a national bestseller,
it had a long list of awards. I suppose this is an exam-
ple of a professional writer. This is our value in the
world.

COLE: What advice did you give to the students?

TRUONG: Well, I was invited to read to the MFA stu-
dents.

COLE: Oh, all right.

TRUONG: I think I told them to travel the world, and
I might have told them to quit their MFA program.

So my point is now, with two novels, I would be
very lucky to get $1,000 to read at Rutgers. And if I
were very, very lucky, and a lot of the departments got
together and pooled their funding, I might get maxi-
mum $3,000. Chances are I will get an e-mail that says,
I'm so sorry, funding has been cut, we have no budget
and the honorarium is nonnegotiable. I suppose my
point here is that every single time an author gets that
e-mail, Snooki wins.

COLE: Scott, before we open up for questions from the
audience, would you like to offer a final reflection on
what you’ve heard?

TUROW: First of all, I'd like Monique to feel better. I
gave the commencement speech at Rutgers Law
School and I got nothing. The other thing I have to
throw in is [ have a daughter who is finishing an MFA
at The New School in New York, and I was talking
with her about some of these issues, and she looked at
me, and said, “Oh, Dad, none of my friends think we'll
be able to make livings as writers.”

That may be true. When I was in a writing program
at Stanford years ago, if you look at the fate of many
of us, probably in half the cases that was true, but we
didn’t think so.

COLE: I'm going to come back to Bob, but first Scott,
when you saw Peter’s slide show with all of those
overwhelming statistics, and in a way, bad news, were
you surprised at the intensity of it or did you figure it
out on your way out on the airplane?

TUROW: No, it’s the overwhelming nature of what’s
happening. I've heard these numbers from Paul Aiken
before, the executive director of the Authors Guild,
who is sitting right there. He’s shared some of Peter’s
information with the board over the last year. It's evi-
dent anyway in terms of what’s happening and those
of us who are sounding the alarm are not Luddites.
We're not against e-books or the digital universe.
Amazon as a company has done a lot of things I ad-
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mire. But you look at this and go, why in the world are
all of these people fighting over readers? I mean it’s
not like the movie business. The reality, of course, is
that readers are the elite. Peter was talking to me on
the train down. Readers come from the upper 20 per-
cent of incomes in this country and they turn out to be
the greatest Internet shoppers. They're rational; you
can tell them something is on sale and they’ll respond
to price incentives rather than a girl in a bikini on the
hood of an automobile. So they're great customers to
have. That’s what the fight is.really about—the Inter-
net beachhead that readers represent. So you have all
these massive corporate interests fighting for probably
everybody who's in this room.

COLE: Bob, you had something to add?

MASSIE: I wanted to add just one more thing, which
we haven’t talked about as a panel, and that is to rein-
force Scott’s information about copyright infringe-
ment. There are the commercial companies, like
Google, that are trying to use fair use as an excuse for
taking blocks of texts up to whole books, but there’s
also another effort, which I think authors would have
mixed reactions to if they were consulted. That’s the
effort on the part of various libraries, some of which
are the most distinguished libraries in our country and
the world, to digitize books. The University of Michi-
gan, for example, several years ago, told Google to
come in and digitize every book on the shelf. It didn’t
matter if it was still under copyright, a so-called or-
phan book, where they didn’t know who the author
was or whether or not he or she was still alive—just go
ahead. I think it was Scott who said the university li-
brary got paid off with a copy of this digitization.
Google took the other half and they were going to go
ahead and put it on their screens and try to make
money from it. There’s merit in this effort to keep elec-
tronic copies. I live near New York City, and after
Hurricane Irene had passed through and drowned out
library basements and so forth, the example used by
the academic librarians who want to preserve books
digitally was they didn’t want the Alexandria library
fire to happen to them. But for the most part, they're
leaving authors out of it.

My wife and I don’t go to many dinner parties, but
we went to one a few months ago and I sat next to a
very bright and nice and attractive young woman
who's the head of the Brooklyn Library. You can look
it up; I won't give you her name. She thought she and
I were on the same page. She had just come back, she
told me, from a big conference at Harvard, arranged, I
guess, by Robert Darnton, a distinguished scholar of
the eighteenth century and the French Revolution,
who keeps talking, along with others, of a new En-
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“I have a daughter who is finishing

an MFA . .. and I was talking with

her about some of these issues, and
she looked at me, and said, ‘Oh, Dad,
none of my friends think we’ll be able

to make livings as writers.””

—Scott Turow

lightenment, where information is free in the sense
that Louisa was talking about. I have read a number of
lengthy articles in The New York Review of Books by
Robert Darnton, and they make the point that this is
all part of a new Enlightenment where this kind of in-
formation is accessible by all, but in five pages of The
New York Review of Books, which can get a lot of words
on the page, there is maybe one sentence saying some-
thing like, Of course, the problem of copyright needs
to be addressed.

When my dinner partner was telling me about all
this and how this was going to be a good thing for
everybody, I said, along with Robert Darnton and
the other people who were there, What authors were
there? And she said, authors?

Authors? There weren’t any. Then she saw my face
clouding up, and she said I suppose there should have
been some. So we agreed to have lunch and talk about
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it. That was in August. She has just e-mailed me and
said, “Let’s have lunch.” I think it’s because the Ameri-
can Library Association gave me a pat on the back and
I'm going to introduce the ten best librarians in Amer-
ica next week, and probably as head of a big library,
she saw my name and thought, I ought to do some-
thing.
I don’t think these people think. And one
other thing: Robert Darnton ought to know better.
Eighteenth-century scholar. Voltaire, eighteenth-
century writer. Still a 21st-century writer. Voltaire ad-
vocated many ideas that spread all over Europe and
the world. Voltaire was a very successful writer. He
made a lot of money. Not just Candide, but everything
he wrote, he got paid for. He wasn't just doing it so he
could spread his thoughts. He was a professional
philosopher and writer, and that’s all we want to be.
Thank you.

COLE: Monique or Louisa, do you have any last
thoughts?

THOMAS: After that eloquent note? One of the things
I want to clarify, one thing that’s exciting about the
digitization of books is that rare physical books you
can only get in certain repositories far away—and
which are out of copyright—are now online. This is a
question for the Authors Guild people: Do you sepa-
rate the digitization of books that are out of copyright
and the digitization of books that are still under?

TUROW: The Constitution says for a limited time in
terms of copyright. It’s a limited monopoly, and once
that period has passed, it’s perfectly appropriate to
make any use of a formerly copyrighted work.

THOMAS: That’s what I'm using, by the way.

TUROW: I don’t have a problem with the digitization
of copyrighted works as long as authors are compen-
sated.

THOMAS: There’s payment.

TUROW: That'’s the problem. I think one of the diffi-
culties is, there actually was a pretty good settlement
that took into account the interests of libraries and
publishers and authors and Google, and it was scut-
tled by opposition from the antitrust division of the
Justice Department. Theirs weren’t irrational concerns.
Ijust thought it was an incorrect balancing of the pub-
lic interest.

COLE: Monique, anything to add? Any advice for
anybody?

© John Harrington

“The advice I would give to young
writers . . . is just to remember that
your work has value. Lawyers don’t

give their work away for free.”

—Monique Truong

TRUONG: I think the advice I would give is the same
I would give to young writers, which is just to remem-
ber that your work has value. That giving it away for
free is basically unwise. Lawyers don’t give work
away for free. I'm a lawyer too. I was not the greatest
lawyer, and I am not enamored of the legal profession,
but one of the things I do greatly admire my fellow
lawyers for is understanding the worth of their skill
sets. Writers, as we move towards this idea that every-
thing we do should be free, we have to just stop and
think, yes, what I do means something. And I hope
that readers will remind themselves of that as well.

COLE: Thank you. And thanks again to everyone on
the panel and to our audience. I think we’ve had an in-
teresting discussion. And we did find a few rays of
hope—in part because we have these young people
among us who are optimistic. 4
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